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Is this event 

*critical to 

Business? 

Can this event be 

conducted via 

virtual means e.g. 

video conference, 

Skype, Webinars 

etc. 

**Conduct Risk 

Assessment on the 

transmission of 

COVID-19 

Defer/Cancel 

Start 

Implement mitigation 

measures as 

recommended in Risk 

Assessment 

To conduct event 

NO 

To conduct event using 

virtual means 

YES 

YES 

NO 

Identify the following elements 

(but not limited to) in 

conducting risk assessment: 

1. Venue (Preparedness 

against COVID -19 and 

control measures in place, 

within Company premises 

or public space) 

2. Location (Within country of 

operations or overseas, 

which require travelling) 

3. Participants composition 

(From  within country or 

multinationals, involves air 

travel and coming from 

affected countries, 

involves public) 

4. Existing precautionary 

measures by the organizer 

 

Proceed 

with the 

event?    

YES 

END 
NO 
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Note: 

For the purpose of this document, Event is defined as face to face meeting for example staff 

gatherings for Workshop, Conference, Team building, Away Days, Seminars, Awareness Talks, 

Training etc.  

 

*Factors that determine business criticality are:  

1. Legal violations i.e. if the event is not conducted, there will be legal implications to the 

Company 

2. Impacting license to operate  

3. Personnel health & safety 

4. Operational risk & impact  

5. Environmental impact 

6. Business continuity 

7. Financial loss 

8. Reputation damage 

**Risk assessment to be performed using Appendix 1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


